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Movement of Services
Tents
Industry Sites
Telehealth
Testing
Vaccines
mAb Administration in the Home
Monoclonal antibodies to treat COVID
Increase the availability to patients
Decrease overload in OP infusions
Decrease hospitalization due to COVID
Ease for the patient





Every Cloud 
Has a Silver 
Lining

Presenter Notes
Presentation Notes
Throughout the pandemic, I’m proud to say that we worked with the other two critical access hospitals in our county, and health department, as well as a neighboring cohort, to ensure that we all had a unified message.  Population health is about what’s best for our communities (locally and nationally), not just what’s best for our organization. 

Forced us to move forward on some things we had been slower to adapt to, like telehealth




Population 
Health Has 
Many 
Partners
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Health is influenced by every aspect of how and where we live.  Access to secure and affordable housing, safe neighborhoods, good paying jobs and quality early childhood education are examples of important factors that can put people on a path to a healthier life.  But access to these opportunities often looks different based on where you live, the color of your skin, or the circumstances you were born into.  






Community Joint Partners
Age Smart 

ComWell

Coulterville Public Library

Department of Human Services

Gilster Mary-Lee

Hoyleton Youth & Family Services

Illinois Department of Public Health

Land of Lincoln Legal Aide

Marissa Public Library

Memorial Hospital - Chester

Monroe Randolph Transit District

National Alliance Mental Illness

National Rural Health Center

Randolph County Farm Bureau

Randolph County Health Department

Randolph County Housing Authority

Red Bud Regional Hospital

Regional Office of Education 45

Rotary Club of Steeleville 

SIU School of Medicine

Southern Illinois Substance Abuse 
Alliance

Sparta Area Food Pantry

Sparta Community Hospital

Sparta Community Unit School District

Steeleville Food Pantry

Trico Community Unit School District

University of Illinois Extension

U of I College of Medicine - Rockford

Washington County Hospital

Western Egyptian Equal Economic 
Council

Presenter Notes
Presentation Notes
Collaboration with our community partners is vital to addressing community health needs and developing a community care coordination framework.  It will help us better understand the health needs and resources of the community.  Community joint partners provide perspective, brainstorm priority areas, assist in developing action areas that address identified needs, and help complete the important work.
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We took all of the primary and secondary data we compiled and shared it a team of community stakeholders, and out of all of the information shared, the team honed in on the fact that when compared with US Top Performers, Randolph County ranked higher in issues related to food and nutrition and mental health.
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Food & Nutrition Action Team

The first night will be focused on Mindful Eating and Food Labeling, while the second evening participants will learn about healthy eating on a budget and with a busy lifestyle.


In effort to increase farmers market utilization, the team said ‘ we should develop a way  to cross advertise the market’s.  So, a Randolph County Farmer’s Market Flyer was developed.  
�
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Food & Nutrition Action Team


The Rotary Club of Steeleville received a grant from Rotary District 6510 to develop a special transportation route for low-income individuals and families to increase food access, and decrease food insecurity in our community.  This program was also replicated in two other communities in our county with funding through the Randolph County Health Department.




Partnership

• Improve Access to Behavioral 
Health Services

• Increase Access to Provider

• County Project

• SISAA

Presenter Notes
Presentation Notes
RCCC Project
Care Team Meeting
Working to House a case manager
Shared provider agreement



Shared Provider Agreement
Decrease access to care from 80 days to 14 days!
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Remote patient monitoring to monitor cardiopulmonary status
Blood pressure
Pulse
Oxygen Saturation
Weight
Blood Glucose
Virtual Face to Face Visits With Providers
Telehealth Kits- stethoscope, camera, otoscope, EKG, live communication/interaction with providers.



Telemedicine Services
• CLINIC VISITS

• PEDIATRIC ED CONSULTATIONS

• SPECIALTY PHYSICIAN SERVICES

• LONG TERM CARE

• HOME HEALTH
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Through COVID relief funding, we were able to purchase not one, but two!  We have spent the last year talking to communities without healthcare clinics and building agreements to provide care on an ongoing basis.  

These conversations have included Amish populations, school officials and village boards.  

We currently have one mobile health clinic that goes to 6 different locations on a weekly basis.  THIS DOUBLES community clinic presence.   We are currently planning on 4 more locations for this upcoming year.
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Going into 
the 
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To … 
Population 

Health
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