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• Current System Issues 
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Dr. Kenneth Campbell
DBe, MPH, MBA, MA
Executive Assistant to 
Director of Illinois 
Department of Public Health 
(IDPH)

• Dr. Campbell is an American veteran who served in the United States 
Marine Corps for six years, defending the U.S. during both Desert Storm 
and Desert Shield. 

• He has a combined service of almost 20 years in health care, clinical 
research, and public health. Serving the executive C-suite for many 
years, he has led several interdisciplinary groups of healthcare 
professionals to resolve internal and external operational processes that 
have led to financial stability and process improvements throughout the 
system. 

• Advocate for Community Health Workers in Illinois. 

• Designed the first Contact Tracing Online Training for the Chicago 
• Designed the first Contact Tracing Supervisor Training for Chicago 
• Designing the DPH CHW Statewide Certification 
• Developed and Setup the first DPH CHW Statewide Board
• Designed the CHW Curriculum for City Colleges (10 years ago)

• No student pays for tuition, books, internship
• Community Colleges 
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• Dr. Campbell led the setup and operations for 
State-Wide COVID-19 Mass Testing and 
Vaccination Efforts
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Current Healthcare System 
Issues 

• Expenses rise faster than patient volumes 
or revenue

• Negative margins
• Workforce issues 
• Burnout
• Organization performance issues 
• Customer service issues

As fallout from the 
Pandemic lingers, 
healthcare organizations 
are seeing: 

• Advance health equity efforts in the 
community 

• Expand career pathways 
• Increase employment opportunities for 

CHWs in healthcare organizations 
• Using CHWs to improve health outcomes
• CHWs are transformative in healthcare 

delivery 
• Public Health prevention
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What is a CHW?

• CHWs are essential frontline professionals in our healthcare 
and public health settings.

• Trusted members of the community they serve. 

• Trusting relationship enables CHWs to serve as a 
liaison/link/intermediary between health/social services and 
to community to facility access to services and improve 
quality and cultural competence of service delivery.  

• Help individuals, families, and communities to enhance their 
health, access services, and to improve conditions for health, 
especially in low-income communities. 

• The provide a wide range of services:
• Outreach
• Home visits
• Health education
• Client-Centered counseling 
• Care management
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Common Titles 
for CHWs

• Case managers/Case workers

• Community health advocate

• Community health outreach worker

• Community health worker (CHW)

• Health ambassador

• Health educator 

• Patient navigator

• Peer educator
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Employment 
Settings

• Health plans (case management, utilization management)

• Behavioral health 

• Community health departments

• FQHCs and community clinics

• Private practice – medical groups

• County health care systems

• Hospitals: 
• ER 
• BH
• NICU
• Diabetes treatment center 
• Trauma centers
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Community Health Worker Engagement Strategies 

• Direct Patient Engagement:

• Home visitation 
• Health coaching
• Medication review
• Transition of Care

• Performance and Outcomes Measures:

• Caseloads, medical and social measures
• Behavior change planning
• Discharge planning 
• Capacity building & compliance outcomes
• Patient navigation, referral services 

ØADVOCACY

ØNAVIGATION

ØOUTREACH 

ØCOMMUNITY ENGAGEMENT

ØASSESSMENT & DATA COLLECTION
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Community Health Worker Engagement Strategies 

ØHealthcare and Public Health Perspective

Ø CHWs do reduces persistent health inequalities

Ø Reduce differences in the rates of illness, disability, and death (mortality) among 
different communities in particular those differences that are preventable, unfair and 
unjust.
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Community Health Worker Service Care Coordination  

ØSERVICE COORDINATION: 

Ø Identifying and accessing resources

Ø Overcoming barriers

Ø Making appropriate referrals

Ø Helping create action plans and reach patient 
goals

Ø Coordinating with other services

Ø Following-up and tracking care and referral 
outcomes

Ø Tracking healthcare outcomes 
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Illinois Department of Public Health (IDPH) 



12

HEALTH EQUITY COALITION OF HEALTH CARE ORGANIZATIONS 

ØHealth Care System Coalition

ØMonthly Meetings 

ØUpdates on CHWs 

ØDPH CHW Quarterly Board Meetings 

ØEmployer CHW Survey (IPHA)
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Community Health Worker (CHW) AWS Information Technology 
Platform 

vThe CHW AWS IT Platform: 

vIllinois Department of Public Health (IDPH) first cloud-based online application 
platform that enables an integrated, client- centric approach to community health worker 
certification and recertification. 

vAWS will help IDPH make use of new state-wide data both geographical and regional 
CHW certification process to help address health disparities, health inequality and 
increase health literacy among Illinoisans. 

vProvide analysis and insight with CHW data analytics available for the public and 
local health departments. 
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U.S. 
Department 
of Health 
and Human 
Services 
(HHS)

Enhancing the health & 
wellbeing of all 
Americans
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Thank You
Kenneth.Campbell@Illinois.gov


