
 

 

AP LEAP Curriculum 
Date 

Topic Presenter 

In-person kick off 
October 15 
9:30 a.m. -3:00 p.m. 

The Nature of Leadership 
How to use strengths to be a positive and 
influential leader-  
Clifton Strengths Finder 
Leading in a rural clinic/hospital 
 

Don Harkey, People Centric 
Consulting  
 

October 22 from 
noon – 1:30 p.m. 

Developing a LEAP project/How to 
run a quality project 
 
Making the Case for Advanced 
Practice Leadership 

Sarah Fitz, DNP, APRN, 
ACNP-BC 
 
Susan Corbridge, PhD, 
APRN, FAANP, FCCP, 
FAAN 
 

November 3 and 4 ICAHN Annual Conference  

November 12 ACOs and Value-based Care: 
Advanced Practice Primer 
 

Todd Searls, IRRCO 
Executive Director. 
 
 
 

December 9 Approaches to leadership- Building 
confidence. fostering and leading 
teams 
 
Project check in 

Susan Corbridge, PhD, 
APRN, FAANP, FCCP, FAAN  
 
Sara Fitz, DNP, APRN, 
ACNP-BC  
 

December 14 Managing Difficult Conversations:  
Perspective is Everything! 

Mary Fey, RN, PhD 

January 7  Finding your Voice. The Role of 
Executive Presence  

Trish Anen, RN, MBA, 
NEA-BC 
 

January 21 Good, Better, Best: Delivering Your 
Project Presentation 
 
Project discussion 

Kathy Fauble, M.Ed 
 
 

January 28 Adapting to Systems Changes: 
Creating a Bridge Between Providers 
and Leadership  

Melissa Carlucci, DNP, 
APRN  and Carolyn 
Dickens. PhD MBA APRN 
ACNP-BC 



February 4 Medical Coding and Billing. Why it’s 
important for advanced practice 
providers 
 
 
Project Check in 

Melissa Carlucci, DNP, 
APRN and Carolyn 
Dickens, PhD MBA APRN 
ACNP-BC 
Sara Fitz, DNP, APRN, 
ACNP-BC 

February 11 AI in Action: Equipping APPs for 
Healthcare’s Digital Revolution 

Stephen Ferrara, DNP, 
FNP-BC, FAAN, FAANP 

February 25 The Role of Advanced Practice 
Providers in Rural Health Advocacy 
 
 
Final Project Questions 
 

Susan Swart, EdD, MS, RN, 
CAE  
Timothy Kinsey, DMSc, 
PA-C, FCCP 
 
 

March 11- Springfield Project wrap-up reports 
Leadership Basics- Well-being 

Susan Corbridge, PhD, 
APRN, FAANP, FCCP, FAAN 

 


