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Purpose

Address variability in screening, documentation,
and communication to improve swing bed patient
outcomes.



Objectives
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ALIGN WITH STANDARDIZE SUPPORT STAFF
REGULATIONS WORKFLOWS READINESS




Timeline

Repeatw/ ., .. Discovery &
Team 2025  Engagement
On-going
Analysis & Planning & Team
Reporting Formation
Apr 2026 Feb 2026

Operational ;. ,,, 1oolDev&

Barriers! - - Data Prep



Results
Highlights

Strong: Diet orders, DM
monitoring

Needs improvement:
weights, intake
documentation




Key Data
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85% screening 14% weight 0% intake accuracy
compliance



Opportunities

* Improve documentation accuracy —
e Standardize weights

* Strengthen communication /



Recommendations
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Education Champion Cheat sheets Recognition
toolkit team strategies



Next
Steps

Quarterly Pl tracking

Ongoing staff competency

Sustain improvements

HAVE A LITTLE FUN & CELEBRATE WINS

— Thanks for that advice, Karissa!
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