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PROJECT TIMELINE

Manager Survey Process Determine Collaborate with Develop the tool Deploy the tool

Feedback appropriate tool other
departments, HR,
Payroll,

Accounting, Risk
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Importance of Standardized Onboarding

Many managers are newly hired
Wide variation in experience levels

Inconsistent onboarding practices

Increased compliance vulnerability

Need clear expectations and tools

rSuppor’rs confidence and competency

Financial impact

rlv\o nager Pain points







Welcome letter from CEO

Names of Administration and Managers
Human Resource section

Financial Management

UKG

eadership Develop Process

ONLINE TOOL



Activities Completed

Survey deployed and analyzed

Onboarding mapped and reviewed

Best practices benchmarked
Draft tools and word document created
Successes

ong manager engagement

ACTIVITIES,
SUCCESSES,
BARRIERS



Outcomes to Date
» Baseline onboarding data collected

» Priority fraining topics defined

» Standardized structure drafted

» Competency milestones created

» Pilot plan established

Next Steps

» Finalize online document and tools
» Complete benchmarking review

» Launch summer pilot

» Evaluate pilot outcomes

» Present final plan

Implement across HHH

OUTCOMES & NEXT

STEPS



Human Resources team
ICAHN for this fellowship
Andrew as my coach

> inistrative team
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THANK YOUS
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